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INTRODUCTION



• The Research was conducted last February 2022

• The research aims to assess the effectiveness and

create awareness of the 7S Program with a

systematized approach to organize work areas, set

rules and standards, practice self-discipline as a way of

life, and maintain Safety in the workplace in the

Kasiglahan Village National High School.

• The proper implementation of the 7S program: Good 

House keeping in the Department/station.

INTRODUCTION



1. What is the demographic profile of the respondents in terms of: 

1.1.Gender;

1.2. Age;

1.3. Length of Service; and 

1.4.Highest Educational Attainment?

2. How effective is the 7S Program as assessed by faculty members 

and evaluators using the 7S Audit Checklist in terms of:

 2.1. Sorting

 2.2. Systematizing

 2.3. Sweeping

 2.4. Standardizing and

 2.5 Sustainability

3. Is there a significant difference in the effectiveness of the 7S 

program using 7S Audit checklist among the respondents when profile 

was considered?

STATEMENT OF THE PROBLEM



Orquina (2022) The 7S awards are by the mandate of the Civil 

Service Commission (CSC) to adopt the measures 

promoting morale, efficiency, integrity, responsiveness, and 

courtesy through the merit and rewards system in 

consonance with the goal of the Government Quality 

Management Committee (GQMC Circular No. 2017-1) to 

improve public service by aligning government processes 

with the international standards for client satisfaction and 

continuous improvement.

Related Foreign or Local Literature and Studies



The National Economic and Development Authority – 

Regional Office 1 (NEDA RO1) (2021) conducted an 

orientation on the 7S of Good Housekeeping that aimed 

to sustain the productivity of employees and ensure their 

safety during the current pandemic and beyond to the 

new normal.

Related Foreign or Local Literature and Studies



Related Foreign or Local Literature and Studies

Paulise L (2022) 5S is the perfect tool to identify the 

first improvement projects in your company to 

eliminate waste. 

Mahlaha (2020) A Lean 7S methodology framework 

to improve efficiency and organizational 

performance: A review study in an organization, 

The lean approach is a gradual transformation 

overall work environment.



Bayambang (2018) The 7S aims to instill a greater sense of  

cleanliness, orderliness, and a positive workplace 

attitude to deliver a more effective and efficient service 

to the public.

Related Foreign or Local Literature and Studies



METHODOLOGY

Research Approach: Quantitative  Approach

Research Design:  Descriptive design

Data collection:  Sampling method



TREATMENT OF DATA
Frequency Distribution and Percentage. It was used to present and analyze the 

profile of the respondents. 

Weighted Mean. It was used to determine the effectiveness of the 7S Program using 

  7S Audit Checklist towards the use of the scale below:

 Scale  Interval  Qualitative Description

 5  4.51 - 5.00  Highly Acceptable/ Recommended

 4  3.51 - 4.50  Acceptable/ Recommended

 3  2.51 - 3.50  Moderate Acceptable/ Recommended

 2  1.51 - 2.50  Slightly Acceptable/ Recommended

 1  1.00-1.50  Least Acceptable / Recommended

Analysis of Variance (ANOVA). It was used to determine if there was a significant 

difference in the effectiveness of the 7S Program as assessed by the respondents 

when grouped according to their profile (age, gender, length of service, and 

highest educational attainment).



RESULT AND DISCUSSION
Profile: GENDER Frequency Percentage

Male

Female

10

32

23.8 

76.2

AGE

20-30

31-40

41-50

More than 50 years old

12

18

12

0

28.6

42.9

28.6

0

LENGTH OF SERVICE

1-5 Years

6-10

11-15

16-20

More than 20 years

10

16

8

8

0

23.8 

38.1

19

19

0

HIGHEST EDUCATIONAL

ATTAINMENT

Bachelor Degree

Bachelor Degree with MA

Units

Post Graduate

PhD/ EdD Degree

14

20

8

0

33.3

47.3

19.1

0

Frequency and Percentage 

Distribution of the Teacher and 

Evaluator-Respondents’ Profile



RESULT AND DISCUSSION

Indicator Average Weighted 

Mean
Qualitative Description

Sort 4.55 Highly Acceptable / Recommended
Systematize 4.63 Highly Acceptable / Recommended 

Sweep 4.78 Highly Acceptable / Recommended 
Standardize 4.63 Highly Acceptable / Recommended 

Sustain 4.68 Highly Acceptable / Recommended 

Summary of 7S Validation Results as assessed by Faculty Members and Evaluators

Table 2

Overall Recommendation of  the Respondents Towards Impact of  the 7S Program

Average Weighted Mean Qualitative Description
Recommendation 4.66 Highly Acceptable /Recommended



RESULT AND DISCUSSION

Table 3. Presents the overall 

recommendation of  the 

respondents towards the 

Effectiveness of  the 7S program  

The data reveal that the 

respondents highly recommend 

the  7S program in KVNHS.

Summary of Comparison of 

Respondents’ of the effectiveness of 7S 

program using the 7S audit checklist

Profile P-Value Decision Remark

Gender 0.802

Accept 

Ho Not Significant

Age 0.196

Accept 

Ho Not Significant

Length of Service 0.076

Accept 

Ho Not Significant

Highest Educational 

Attainment 0.071

Accept 

Ho Not Significant

Legend: Significant at P<0.05
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RESULT AND DISCUSSION



RESULT AND DISCUSSION



Recommendations and future direction

1. The 7S Program in Kasiglahan Village National High 

School should maintain the school's cleanliness and 

orderliness.

2. The 7S Program should also done in every classroom 

and not limited to the different offices. 



Contribution and Utilization of  the Study

The 7S program in Kasiglahan Village National High 

School had a positive impact on the school and other 

schools in Rodriguez with a systematized approach to 

organizing work areas, setting rules and standards, 

practicing self-discipline as a way of  life, and maintaining 

safety in the workplace. The 240 personnel are inspired, 

friendly with others, and motivated to see the program's 

most significant impact. The said program will be 

implemented in the District of  Rodriguez.
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