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Enhancing Talent Development Management in Organizations 

Using AI and Technologies



•Impact of AI on recruitment, learning, performance management, and engagement

•Key findings and challenges (e.g., resistance to AI adoption, ethical concerns)

•Call for strategic, ethical integration of AI in TDM 



Introduction

•Importance of TDM in organizational success
•Challenges in traditional talent management methods
•Role of AI in addressing global skill shortages and evolving job 
requirements



Objective of this research article

•Examine AI's role in enhancing TDM processes

•Highlight benefits such as personalized learning and predictive analytics

•Address ethical and practical challenges 



Literature Review Highlights

•Growth of AI in TDM since the early 2000s

•Importance of predictive analytics for succession planning

•Challenges:

•Ethical concerns (data privacy, algorithmic bias)

•Limited studies on SMEs



Key Findings

•Benefits:

•35% faster leadership identification

•40% increase in training satisfaction

•25% reduction in turnover rates

•Challenges:

•Resistance to AI adoption

•Ethical concerns about data privacy



Ethical Considerations

•Algorithmic biases and fairness

•Data privacy and transparency

•Need for accountability frameworks 



Conclusion

•Transformative potential of AI in TDM

•Need for balanced integration of AI with human-centered approaches

•Recommendations for future research: ethical frameworks and emerging technologies 



Thank you
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